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1. Our Mission

The Mission of Eat Well Tasmania Inc. (EWT) is itoprove the nutritional well being of all Tasmarsaand contribute to the
reduction of diet-related health problems, sucbaadio-vascular disease, diabetes, obesity and saneers, by maximising the
impact of nutrition promotion’.

2. Our strengths and achievements

Eat Well Tasmania has been operating for over aBsyeintil recently under the auspices of varicus-government organisations.
In 2007 Eat Well Tasmania became an incorporatel#gendent organisation. Currently EWT has overr3@Mbers drawn from a
wide variety of backgrounds.

Since its inception EWT has:

worked in partnership with other groups and orgatioss, including health professionals, the foatlistry, educators and
community groups, to promote nutrition and hea#hting

assisted organisations to locate, develop, idehiifging for, implement and publicise nutrition protion projects
provided input to government policy initiativesgeThe Tasmanian Food and Nutrition Policy)

brought many diverse groups together to form aedréind strong voice on nutrition matters (e.g. EaeWell Tasmania
Coalition)

provided an independent and credible media ‘vaxcehutrition related matters
provided healthy eating resources to individual groups across the state (e.g. fruit and vegetaiseimes, pamphlets).

During 2007 alone EWT has worked with a range ofrga organisations to support over 200 nutritielated activities ranging from
displays to substantial projects like Eating WitieRds, Family Food Patch and the Wicked Vegiegeleto



3. What we have to offer

Eat Well Tasmania is a statewide, non-governmeambership based organisation that provides suppdrassistance for activities
or projects that promote enjoyable healthy eatdyy. slogan is:

‘Enjoy healthy eating, support local produce.’

Our members are drawn from a wide range of backgieincluding from the health sector, food induségucation, community
organisations, researchers and local businesses.

Specifically we offer:

assistance to individuals or groups to form pasinigxs that will promote nutritional well being (elgelping groups to find
organisations with similar interests or goals);

support to organisations that wish to promote oxole healthy food choices;

support to groups developing and promoting nutrifpopomotion projects (e.g. support to find fundargsponsorship,
assistance with media promotions);

a first contact point for information about nutritial well being;

access to promotional resources and nutrition imé&ion (e.g. vegetable and fruit costumes);

a focus for advocacy work aimed at increasing ¢lvellof investment in improving nutritional wellihg and development of
appropriate public policy; and

opportunities for those working with individualsctaoommunities to increase their skills in how tteefively promote healthy
eating.

The work undertaken by EWT complements the rolestloér government and non-government organisateWsl has a particular
focus on supporting organisations to plan, implenagi evaluate health promotion programs but doesffer specific information



or advice about nutrition to individuals. EWT itbnly organisation in the State working with thasticular focus around nutrition
promaotion.

4. Our Values
Eat Well Tasmania operates under a set of coreesalinich recognises:

the importance ofollaboration and partnership in the effective potion of nutritional well being across the State;

Eat Well Tasmania works within the National Healtid Medical Research Councils suite of: Dietaryd&lines for
Australians;

the importance of viewing nutrition as part of admter concept of health;

the best impact on nutritional well being will behgeved by working with a diverse range of partners

the importance of empowering communities and addrgsnequities so that they can make healthy fdaaces;

the value of being an independent community basganisation which can use its public profile te@chte for change in
nutritional well being.



5. Our vision for EWT in 2011- where we want to be

EWT will have a well established organisationaldbasd will be regarded as a credible, independantrwinity
organisation which works in partnership to proviidl@rmation, improve skills and advocate for investit in the
promotion of healthy eating in communities and roeks in Tasmania.

EWT will have facilitated significant investmenttime promotion of healthy eating in Tasmania ameeh
established network of organisations and businessidse actively working to improve nutritional Wédeing.



6. The broader nutrition environment

Consultations conducted with a wide range of stakighis as part of the development of this strategic pidicated that the
‘context’ for the work of Eat Well Tasmania is clgang.

Growing community awareness and high demand for irdrmation and fresh, locally grown products
There is growing community awareness of the neaahpoove nutrition and the role it plays in addreggssues like obesity.
There is strong demand for credible, accessibletioum related information for the general publiwdafor those working with
people in health, education, food or other indastri
Consumers are expressing desires for locally gnomeducts — this had led to an increase in the nambeommunity markets
and fresh produce outlets.

Limited resources and the need to make the most inagt
The ageing population profile and high levels afisbdisadvantage in the State both have an impabiow organisations
choose to target their limited resources in ordegdin the most impact.

Changes in government policy
National health strategies are targeting issuesdbiesity and chronic health conditions and asatréunding is coming into
the State for projects addressing these issues.

Demand for EWT services
More non-government organisations are undertakiogepts in the nutrition area and there is a ‘flom to EWT in the form
of grant recipients seeking support and assistaooe EWT to implement and evaluate their projects.
Supporting organisations to implement and evaltregi projects may come at the expense of oth@saseactivity for EWT
(e.g. advocacy work).
To date EWT has not usually sought financial cbations from not for profit organisations for tfe®nsultancy role’.

1 A survey of all individuals and organisations thatl been in contact with EWT over recent yearsagaslucted during the early part of 2007. This mialte
was considered by the Board in developing thigeggia plan.



There is a high level of demand for high qualitiprmation and training options in relation to ntitm promotion in
Tasmania.

Partnerships
Eat Well Tasmania has developed a strong set kddi@s with other groups but further work can beedorbuild partnerships.
There is a need to heighten recognition of the mamb role of the fresh fruit and vegetable indigstin nutrition promotion.
Partnerships are an effective way to work but tlaeeesome risks for EWT in working in a partnersiipdel in that it is
difficult to measure outcomes when you are suppgmihers to achieve their aims.

Investment in the promotion of healthy eating
While there has been increased investment in mrtniromotion in Tasmania by the State Governmenécent years this has
primarily been directed towards increasing inteazgdacity (e.g. to expand and further develop gawent led community
nutrition programs and to better influence the foeglulatory environment).
More research about nutrition is being conductecbmunction with Eat Well Tasmania through the \wémsity of Tasmania
than occurred in the past.
The Tasmanian State Government provided more fgrfdindirect service provision programs than adegdzased
programs.

The consultation for the strategic plan has alsotified a number of ideas for nutrition promotiarthe future. Eat Well Tasmania
may choose to become involved in these areas bgeraming years. These include:

to provide higher levels of support to those impmatng nutrition promotion projects across Tasmamiaugh more effective
targeting of this support and/or provision of asgtancy service on a cost recovery basis;

to build a higher public profile as the crediblenrgovernment point of reference for individuals anganisations seeking
information, training or support in relation to rition related issues in Tasmania (e.g. GPs, coniipnarganisations,
individuals, businesses);



to develop other ways to increase the skills badeasmania (e.g. offering scholarships, havingeatgr role in offering
regular and more structured learning and infornmadipportunities);

to become more involved in research (e.g. partgesith others on joint research projects, seekasgarch funds);

to increase the capacity to act as an effectiveeate for improved investment in nutrition and efifee public policy and
legislation (e.g. ensuring our organisatonal ‘dffisrspread across all areas of activity, inclgdatdvocacy);

to offer a small grants program to support innaxgatiutrition related projects across the State;

to develop alliances/partnerships with other bussreectors (e.g. horticultural industries, regestdraining organisations)
which may have an interest in promoting nutritionnzreasing the pool of skilled personnel;

to assess the demand and possible revenue rasssihities open to Eat Well Tasmania (e.g. depilg a tiered
membership approach, charging for training seryjces

to use our brand more effectively in the ‘markatid

to work with others to engage the general publiatiitudinal and behavioural change in relationatritional well being.



7. Risks for Eat Well Tasmania Inc.

The strategic planning process has identified dllewing risks for Eat Well Tasmania:
not having a clear focus and losing sight of itssiun and objectives;
taking on too much and spreading our resourcethialy;
not being able to effectively measure the outcoafiesir work;

inappropriate use of the Eat Well Tasmania ‘brand’;

not having sufficient focus on advocacy directesanals longer term investment in the promotion @ity eating and too

much emphasis on short term projects; and

not being able to fund the advocacy componentefitbrk — there is a risk of government funding gegnedominantly
directed towards direct work with consumers.

The focus of this strategic plan is to ensure BatWell Tasmania is well-positioned for the futtwenanage these risks.
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8. Key areas of action for Eat Well Tasmania Inc:  2008-2011
Over the coming four years EWT will focus its attiivon four key action areas. The action areasushelworking at a broad social
advocacy level, strengthening the organisationsé lzad improving the skills and networks of thosekimg directly with the general
public in promoting healthy eating. While EWT hax,rto date, had a significant role in influencocammunity attitudes and
behaviours in relation to healthy eating it hashbi@eolved in some of this work through media aetscand community projects.
There is scope to do more in this area in the @ytififurther resourcing and suitable partnersknpse able to be secured.
Action areas

1. Build the skills base and networks of those prom oting nutritional well being in Tasmania.

2. Advocate for increased investment in nutritional wellbeing and appropriate public policy.

3. Influence community attitudes and behaviours in relation to healthy eating.

4. Create a strong organisational base.
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Key action area one: build the skills base and netw  orks to promote nutritional well
being in Tasmania

Rationale: There is strong demand in Tasmania for informasiod learning opportunities related to the pronmott
healthy eating by those who are working in direcvige roles with children and adults (e.g. teasheosmmunity
workers, hospitality and food industry personnel health workers). Eat Well Tasmania is well platedffer
information and skills based learning opportunijtigarticularly in partnership with others. Trainiotpers and
building networks is an effective way to gain maximlevel of impact across the State with limitesorarces.

Objectives
To increase the skills and knowledge of those wkoasrking in direct contact roles with adults, pgu
people and children in the promotion of nutritionalibeing (eg partnership and networking, mediagpmm
management and advocacy skills).
To build a substantial network of individuals anmdamisations across the State who are skilledampting
nutritional well being and to encourage partnerslamongst these groups.
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Outcomes sought by the end of 2011:
To have offered 32 hours of learning opportunitee200 people in how to promote nutritional welirgeto
their clients, students or customers.
80% of those participating in EWT run learning eitiees report an increase in skills and/or knowkedy
promoting nutritional well beind.
Follow-up surveys of those participating in EWTrlaag programs demonstrate use of the nutrition
promotion knowledge/skills gained.
EWT has engaged individuals and organisations fiaange of backgrounds, roles and areas of the Btat
nutrition promotion awareness raising activities.
800 individuals/organisations have been provideti wiformation about sources of support, knowledge
potential partners.
Documented case studies of partnerships in nutrgromotion that formed as a result of Eat Wellriiasia’s
Networks

Target groups
People employed in education, health, communityises, food, fitness and hospitality industrie§ asmania.

Key action area two: Advocate for increased investm ent in nutritional well being and
appropriate public policy

Rationale

There is considerable work to be done to achiegdetel of investment in nutritional well being whiis required tc
change health outcomes and address issues likiéyodned chronic disease. Eat Well Tasmania, aseorporated
nor-governmenorgani<atior, is well placed to bthe public face of advocacy and to bring othergtiogr tc

2 To measure this outcome Eat Well Tasmania wilbrteedevise a suitable evaluation tool or toolsy feedback at the time of the training, followsipvey of
participants of training or a sample of particigatut assess if and how they have used the skiflkaowledge in their work/roles)
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influence policy, program design and legislation.

Objectives
To gain a higher level of investmeinly State Government in the promotion of nutritiowall being.
To influence the development and implementatiopuddiic policy and legislation in relation to nuior
within Tasmania.

Outcomes sought by the end of 2011:
All political parties, at the state level, haveluded strategies to promote nutritional well beimgheir party
platform by the next State election.
EWT has a clear understanding of the current asttatklevel of investment in nutrition promotion 8tate
Government.
EWT has provided input to all State policy or légfise reviews which have nutritional implications.

Target group

The focus for this work is primarily political pas, government, and those in policy roles. Howetes is also
likely to involve mobilising the support of the laaer community, non-government organisations, tedianand
private enterprise to raise the profile of the éssu

Key action Three: Influencing community attitudes a nd behaviour in relation to

health eating

Rationale

Eat Well Tasmania has, to date, not had a signifit@cus on directly influencing general commuratiitudes or
changing the behaviours of individuals. Larger sca@mmunity education and awareness campaignxpeasve
and would not be within the scope of a small orgaiton and current resources. However, it is withe scope of a
organisation lik Eat Well Tasmania to work with others to develmluate and showcase best practice examp

% The term ‘investment’ refers to all types of resms- financial, human, capital, equipment.
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how community attitudes and behaviours may be pesjtinfluenced at the local level.

Objectives
To work with others to trial and evaluate the etf@ness of strategies to influence the attituaes a
behaviours of community members towards healthpgaparticularly those identified as disadvantaged
terms of nutrition.

Build a body of best practice evidence based oroour experiences to demonstrate effective stradegie
small scale nutrition programs at the local level.

To raise awareness and marketing of nutrition ptemgrograms through appropriate media opportesuiti

Outcomes sought by the end of 2011:
Eat Well Tasmania has been involved in at leastewaduated projects which aim to influence thewades and
behaviours of community members, and in particgtaups identified as ‘disadvantaged’ in terms dfitian.

Target groups

The focus for this action area is the broader comty@and, in particular, those in direct contacthwgroups
identified as potentially disadvantaged in termswfition (e.g. young parents, low income earnérh)s will mean
working with groups such as community houses, ga@pport groups, youth services, local governmtesd)th
services, local businesses and non-government HLggencies.

Key Action Area four: Create a strong organisationa | base

Rationale
Eat Well Tasmania is a newly formed MGovernment Organisati (NGO), havingpreviously operated under t
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auspices of other organisations. While much ofdneative work has been completed, further actidhbwe requirec
to build a strong organisational base to supp@ttntinued development of the organisation oventxt two to
three years. This is particularly important foreayvsmall, independent NGO with limited resources.

Objectives
To ensure Eat Well Tasmania has the policies, piwres and resources required to carry out its kegres.

To ensure that Eat Well Tasmania can report effelgtiand efficiently on activities and outcomes.

Outcomes sought by the end of 2011:
EWT will have a membership base of at least 300 bagsdrawn from a broad range of backgrounds
including: health, food industry, education, comityigervices and hospitality sectors.
The organisation will have a fully developed sepolicies and procedures, a review process foetpeticies
and an agreed decision making process.
Succession planning for board and staff will hagerbundertaken.
EWT will have developed appropriate methods of gatihg and reporting on the outcomes outlined iim th
strategic plan.

Target for this action area:
Members
Board
EWT staff
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